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NORA 5 Interview – NORA

Lesson 1: Create a shared vision/purpose

NORA will facilitate large scale restoration of flat oyster 
Ostrea edulis reefs in European marine waters by: 

• supporting the protection and ecological restoration of 
the native European oyster, Ostrea edulis, and its 
habitat in areas of its current or historical distribution. 

• overcoming existing barriers to the conservation, 
restoration and recovery of the European oyster by 
providing a platform for the NORA community to 
collaborate and participate in knowledge exchange. 

• seeking to support responsible restoration practice, in 
compliance with biosecurity and sustainability.



We are greater than the sum of our parts

NORA = 500 members - 44 projects - 17 

countries 



Lesson 2: Build a structure that works to fill purpose
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Lesson 3: Identify knowledge gaps & barriers 

but recognise that we don’t know everything we need to do at 
the outset and we may do things in a non-linear fashion

71 people were consulted across 28 institutions and 11 European countries to generate 194 questions 
followed by a 1-day online workshop and 2 post-workshop rounds of voting resulted in the final 40 
questions.



Lesson 4: Keep testing what you think you know

@Stephan Pouvreau



Looking back to go forward

“New oyster ground lately discovered in the British Channel; lies off Guernsey and 
Jersey; extends 40 miles in length and 9 miles in breadth.” (189181, quoting a description 
published in 1849)

“…yet all this time there have been extensive tracts of oyster grounds existing in 
the North Sea but known only to a few fishermen comparatively. This bed or 
ground is of enormous dimensions compared with other oyster grounds; its 
length Easterly and Westerly is nearly 200 miles, and varying in breadth from 30 
to 70 miles…” (188586)

Known reef presence totalled 1,758,077 ha 
= 167 x Paris

A total of 190 species associated with oyster reef habitats were 
recorded across 13 phyla, representing 7 trophic guilds



Ostrea edulis Ecosystem Red List Assessment



Ecosystem service provision & connectivity



Lesson 5: Co-create solutions to challenges



Advancing restoration knowledge



Lesson 6: Strong technical outputs will underpin Alliance



Lesson 7: Create common monitoring protocols 

Monitoring allows not only for the basic performance of each reef to be assessed through time but also assists 
with lessons learned. Consistently gathering monitoring information allows those data to be bundled to provide a 
critical evidence base in the long term for developing environmental policies.



Lesson 8: Create a ‚go-to‘ central hub open to all

• NORA – Native Oyster Restoration Alliance



Lesson 9: Knowledge exchange and relationship building

2025 – NORA6 in Cartagena, Spain. 24.-27 November 2025, “Working together for oyster 
restoration” See: https://nora6.es/



Student working group students@noraeurope.eu.

• To enhance and strengthen the collaboration between students of all educational levels 
(bachelor, master, PhD, PGR) working in the field of European oysters and create a friendly 
and accessible platform to meet, exchange ideas and feel more actively represented within 
the NORA community.



Lesson 10: It will take dedication and some funding 



Ten lessons to support a strong alliance:

Above all, have the belief that that a successful alliance is greater than the sum of parts

1. Create a shared purpose 
2. Build an alliance structure that will fulfil its purpose 
3. Identify knowledge gaps and barriers to restoration success
4. Know your species – habitat – ecosystem. Be the ‘go-to’ experts
5. Co-create solutions to overcome challenges
6. Be output driven – e.g. strong technical reports co-delivered will underpin the Alliance
7. Have a common monitoring protocol to measure impact
8. Create a ‘go-to’ central hub to host shared resources; co-create these resources
9. Generate opportunities for knowledge exchange and relationship building
10. Recognise that it will a lot of effort, dedication, a firm belief and some funding



We look forward to collaborating!

alison.debney@zsl.org

NORA – Native Oyster Restoration Alliance

secretariat@noraeurope.eu


